Let's Get Healthy California Expert Advisor and Task Force Webinar
Priorities for Delivery System Quality Improvement
Tuesday, July 24™ 2012
9:30 am - 11:30 am

- AGENDA -
Meeting Objectives:
(1) To orient members on the National Quality Strategy.
(2) To present national and where available California data for select areas.

(3) To identify top priorities for which the Task Force will set targets and later identify improvement
opportunities.

Items: Speakers:
l. Welcome Don Berwick
Beth McGlynn

. Overview of Task Force Charge and Timing Pat Powers

[1l.  Delivery System Quality Improvement Framework Neal Kohatsu
and Indicators

IV.  Identifying Priorities Expert Advisors &
Task Force Members

V. Opportunities for Public Comment All

V1. Next Steps Pat Powers



